MONTHLY TOWN BOARD MEETING
TOWN OF ONEIDA, OUTAGAMIE COUNTY
JANUARY 8,2025

The meeting was called to order at 7:01 P.M. by Scott Schaumberg.
Present were: Scott Schaumberg, Al Krause, Terry Hock and Kelly Hill

Also Present; Riley Olson, Glen Olson, Ken Olson, Lori Olson, Cheryl Van Den Berg,
Kellie Bohn, Sheriff Martinez, Barb O’Connor Schevers

Al Krause made a motion to approve Monthly Town Board Meeting Minutes from
December 11, 2024 without correction. Terry Hock second the motion. Motion carried.

Terry Hock made a motion to approve the vouchers numbered 26151 thru 26174 and 13
EFT online payments. Al Krause second the motion. Motion carried.

Outagamie County Sheriff Department; Deputy Martinez. Officer does not have
concerns to address at this time. Resident concerns; Scott Schaumberg asked what
protocol is for police and traffic control for a fire scene. Officer discussed that once it is
no longer a criminal scene there is not a need for police presence. Along with that,
generally fire departments have better equipment and lights for traffic control. The fire
departments can request police assistance at any time for traffic control or other
assistance that arise.

2024 Budget Expenditures transfer to 2025 budget- Al Krause made a motion to transfer
2023 Budget Expenditures to the 2024 budget as follows; Town Board $399.15 transfer
to Capital Expense budget. Attorney $3,000.00 transfer to Capital Expense budget.
Clerk/Treasurer $54.41 stay in Clerk/Treasurer budget. Elections $2,231.57 transfer to
Capital Expense budget. Auditor $0. Town Hall $2,539.18 stay in Town Hall budget. Fire
Department Building $24,696.04 stay in the Fire Department Building budget.
Addressing System Expense $15.00 stay in Addressing System Expense budget.
Capital Expense $650,935.08 stay in Capital Expense budget. Insurance and Bonds
$4,342.00 stay in the Insurance and Bonds budget. Fire Department $19,480.53
transfer to Fire Department Outlay. First Responders $3,004.50 stay in First
Responders budget. Rescue Squad $0. Building Inspector $500.00 transfer to Capital
Expense budget. Service Award Pension $1,920.00 transfer to Capital Expense budget.
Highway Construction & Maintenance $5,283.85 stay in Highway Construction &
Maintenance budget. Park $3,020.15 stay in Park budget. Park Fee $4,911.87 stay in
Park Fee budget. 2% Fire Insurance Dues $11,901.05 stay in 2% Fire Insurance Dues
budget. Terry Hock second the motion. Motion carried.

Fire Department Report provided and reported by Glen Olson; (9 calls) 4 tribal calls. Cty
EE & E; 2 vehicle accident. 1 transported. Cty Rd H; Basketball tripped off the alarm.



Red Willow Park; False alarm due to testing; Cty U & Fish Creek Rd; 3 vehicle accident.
1 transport. Seymour/MABAS; 1 engine. 9 personal. House fire. Evergreen Dr; CO2
call. Faulty detector. Cty C; Mulch pile fire. Seymour assist. Hwy 54; One Stop area call
of gas/sewer smell. No gas detected. Cooper Rd; 2 vehicle accident. 1 transported.

Fire Department 2024 call summary; Total 95 calls. As requested by Oneida Nation for
tribal call records of 40 tribal calls and 55 non-tribal. Fire Chief Glen Olson stated that
the Town of Oneida Fire Department responses to all emergency calls since this fire
department started and gathering information of tribal vs non tribal calls is irrelevant and
not the focus of fire protection nor should it be part of the fire safety report. 95 total calls
include; 25 tree/wire down. 22 car accidents. 19 false alarm/controlled burn. 5
car/snowmobile/equipment fires. 6 structure fires. 4 MABAS calls. 10 COZ2 or gas leaks.
2 lift assist. 1 grass fire. 1 search for child

First Responder Report. No report was provided by County Rescue.
Open Discussion — Limit 3 minutes per person

Scott Schaumberg discussed the Town Board does meet with Oneida Nation four times
a year for CGA (Cooperative Governance Agreement) meetings with Oneida Nation. At
these meetings the Town and Oneida Nation CGA members discuss items within
service agreement. These items are shared government topics that usually include fire
department, road maintenance, broadband, zoning, other relatable governmental topics
and this upcoming year the annual payment amount of the service agreement. Scott
reviewed that in the December CGA meeting the Board presented the Oneida Nation
with a quote for the air packs and compressor along with open discussion and detail
regarding the value of the fire protection the fire department provides to all residents in
the Town of Oneida. Scott followed up with the meeting ending in Oneida Nation, would
look into what grants or funding would be available. Scott presented a letter received
from Oneida Nation Chairman Tehassi tasi Hill, inviting the Town Board to the Business
Committee meeting as the fire department air pack funding will be discussed. The
Oneida Nation Business meeting is an open public meeting and Scott invites Town
residents to attend.

Oneida Nation Business Committee meeting
January 22,2025

8:30am

Norbert Hill Center

Business Committee Conference Room
N7210 Seminary Rd

Oneida WI 54155

Scott Schaumberg will attend the meeting; however, he shared his opinion that
the CGA meetings are designed for two governments reaching an agreement to
work together. His understanding and purpose of the meetings was that either of



the governments could present and discuss topics and then go within their own
governments, to find material, results or provide further discussion or
representation and report back to the opposing government. Scott shared his
understanding of the CGA meeting, in this situation was presented, discussion
and the actual quote was provided for the fire department equipment all took
place. Scott explained that the fire department, town clerk and Oneida Nation
worked for almost 3 years on grants for funding this expense and were not
successful. With this shared information, the Town Board was under the
impression that the provided information would be presented to the Oneida
Nation financial department and then relayed back to the Town. Scott expressed
the intent of the CGA meetings is to represent each government. He feels having
the Town Board present information regarding the air packs for the fire
department that was already present at the CGA meeting in full detail. Per his
understanding, this should be something in which the Oneida Nation members of
the CGA should be following through on their government side and then reported
back at an intergovernmental meeting.

Glen Olson discussed that Oneida Nation has funded the fire department in the

past beyond the service agreement annual amount. Glen recalls in 1994; the fire
department did attend the business committee meeting and did receive a check

for the Pierce Engine.

Barb O’Connor Schevers discussed the importance of attending the Oneida
Nation Business meeting and bringing up the past of Oneida Nation funding the
fire department beyond the annual service agreement.

Ken Olson discussed the importance of explaining to Oneida Nation that the
service agreement amount of $165,000 is split between all budget expenditures
within the Town. It is also an annual budget and not a savings type budget. Ken
agreed that in past years the Town Board has asked for more money in the
service agreement and it is a tough road. Ken shared his disappointment in the
lack of support from Oneida Nation for the fire department, especially one that
provides this type of service.

Al Krause discussed that within the service agreement the compensation annual
amount and the increase of Oneida Nation land going into trust land are not
going at the same rate. Land going into Trust Land and off the tax roll is
happening at a higher rate.

Cheryl Van Den Berg asked who the Oneida Nation members are for CGA? How
often are the meetings? Where are the meetings? What is the air pack/
compressor quote?

Kelly Hill responded that the meetings are held 4 times a year; Two are at
Town Hall and two are at Little Bear. Meetings for 2025 have not been
scheduled. The Town Board Members attend along with Oneida Nation



representatives Melinda Danforth, Troy Parr, Tana Aguirre and at times
other participants depending on agenda items.

Cheryl VanDenBerg discussed safety concerns at the intersection of Cty E & Cty EE.
The Town Board discussed safety improvements of flashing stop lights at the
intersection that would improve safety. The Town Board and/or Clerk will contact
Outagamie County for processing on a county road within the township. Clerk will follow
up with the resident.

Scott Schaumberg stated that December 9,2024 the Town Board meet with Oneida
Nation for one of the four CGA (Cooperative Governance Agreement) Meetings and
Oneida Nation representatives indicated that they have received the grants that they
have been working with the Town of Oneida for the following roads; Old Seymour,
Seminary, Ranch (east portion) have received grants but not confirmed where/when the
money is going to be spent.

Kelli Bohn, District Administrator for Seymour School District, opened discussion for
Seymour School District. Kelli offered that the high school is open every morning for
walking, along with Zomba at the Middle School in the evening, and to check the pool
calendar for availability.

Al Krause made a motion to adjourn at 8:09 P.M. Terry Hock second the motion. Motion
carried.

Respectfully Submitted and Published by,
Kelly Hill, Clerk/Treasurer



